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Roundtable Comments
“Build a Change Management Plan”

This symposium was all about changes taking place in organizations and leveraging changing times to showcase the strength of safety.  In this session, attendees developed some actions, based on the knowledge gained at the symposium, to demonstrate the value of safety in helping their organization overcome challenges and uncertainty.  

Here are some of the ideas produced at this session:

· Align safety with operations to build synergy and get each other to understand the others point of view and responsibilities
· Survey organization culture and work on closing the gaps between upper management and employees
· Benchmark and collaborate with outside industry groups
· Provide safety staff with more technical skills that focus on the language of business
· Engage employees in the safety process through better communications, visibility of safety and contact with employees
· Learn to speak the language of the C or executive level to better communicate the safety message
· Collaborate with groups within the organization prior to implementing programs
· Identify stage of readiness for change prior to acting to make a change
· Develop SH&E values for each business unit
· Look for key personnel to advance SH&E
· Own the sustainability program
· Advertise your success and build notoriety for safety
· Display an attitude that embraces change
· Get involved in opportunities/processes outside of safety
· Develop a risk management committee chaired by a member of the C level
· Make more field visits  to become more visible with employees














