Delivering Safety Results in Changing Times 
Symposium
Scottsdale, AZ, March 11-12, 2010

Roundtable Strategies
“It’s Not Another Hat!  It’s an Opportunity”

In today’s environment of organizational changes, new initiatives and greater expectations, SH&E is in an advantageous position to demonstrate its value to the organization.  At this roundtable session of the symposium, roundtable participants developed strategies to leverage the changes taking place in their organizations for a gain in safety excellence.

Here are some of the ideas produced at this session:

· Capitalize on social networking by:  establishing on-line and face-to-face relationships; provide short summary of “what” we do; determine the key decision-maker; and attend other departmental meetings (invited or uninvited).

· Establish a national “face” for safety by becoming the “safety person” investigator during a crisis and adding the safety professional to the organization’s national-level emergency investigations.

· Put corporate social responsibility on the organization’s radar by defining how it fits with the EH&S efforts.

· Become more informed on the financial impact of safety and able to focus on cost savings.

· Develop positive language to communicate targets and goals to employees.

· Coach management to coach employees.  If you provide training to middle or line managers, establish a process for passing the information on to line staff.

· Become more efficient by retiring activities that don’t work.

· Exercise time management when safety takes on additional responsibilities in the organization.

· Become more involved in the business operations of the organization by:  learning business language; being influential to lead through others; and integrating safety into other responsibilities for the organization.

· If your safety program has had a successful year, communicate this achievement through comparison to industry statistics.

· Be proactive by identifying the next big “thing” and have a safety program ready for its arrival.

· Encourage management to “own” safety.  Instill accountability in all management levels using performance criteria.
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