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DesignersDesignersDesignersDesignersConstructorsConstructors ProjectProject
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Financial OutcomesFinancial OutcomesFinancial OutcomesFinancial Outcomes

During ConstructionDuring Construction

�� TimeTime

�� BudgetBudget

�� QualityQuality

�� Etc.Etc.
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Sources of Risk Sources of Risk Sources of Risk Sources of Risk 

�� Owner team Owner team 
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�� Design teamDesign team
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�� Other factorsOther factors
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.
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Adaptation Adaptation –– P. Furst P. Furst 
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� Create and implement a process

� Set goals, measure, and improve
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OrganizationOrganizationOrganizationOrganization ©©

Adapted from L P Adapted from L P LeachLeach
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