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I.
Purpose


The purpose of the Government Affairs Committee is to address safety, health and environmental legislative and regulatory activities that impact the safety, health and environmental  (SH&E) profession at the federal level and to advise Regions and Chapters on state and local legislative activities.

II. Scope of Duties

1.
Monitoring safety, health and environmental legislation and regulations and determining ASSE’s level of involvement.  Examples of the agencies the Committee will track include:

a. Occupational Safety and Health Administration (OSHA)

b. National Institute for Occupational Safety and Health (NIOSH)

c. Environmental Protection Agency (EPA)

d. Mine Safety and Health Administration (MSHA)

e. Department of Transportation (DOT)

f. Department of Homeland Security (DHS)

g. State occupational safety and health agencies

h. Other regulatory or professional certification or licensing agencies that develop and implement safety, health and environmental standards or certifications of interest to the Society.

2.
Developing Society positions and comments on federal safety, health and environmental legislation and regulation.  

3.
Assisting the Society, Regions, Areas and Chapters to work cooperatively in pursuing government affairs activities and in developing positions and comments addressing state and local safety, health, and environmental legislation.  Such government affairs activities must be pursued according to the following procedures to ensure consistency with Society positions and by-laws.

4.
Building relationships with like-minded organizations to advance government affairs goals of mutual interest.

5. Developing comments and positions and undertaking activities that advance the profession, including establishing recognition of appropriate SH&E professionals in legislation and regulation, ensuring that ASSE members’ practice is not inappropriately restricted and expanding opportunities for members to practice.

6.  Submitting an annual report on key government affairs activities no later than December 31 of each year for presentation at the next board meeting.

7. 
Addressing other issues as directed by the Society’s Vice President, Council on Professional Affairs or the Board of Directors.

III.
Membership
The GAC will consist of seven (7) members.  The members will be appointed by the Vice President, Professional Affairs, who will seek candidates from Regional Vice Presidents each time a position on the GAC is open to assist in the goal of having as many Regions represented on the GAC as practicable.  

One of the seven (7) Committee members shall serve as a liaison to the Council on Professional Standards and shall be appointed with the agreement of the Vice President of the Council on Professional Standards.  

Each member shall have one vote.  

Members will serve a maximum of two (2) three-year terms.  The terms will expire in alternating three-year periods, providing at least half of the committee with a continuing term for continuity.  Reappointments may be made for additional two one-year terms when membership continuity is deemed necessary by the Vice President, Council on Professional Affairs.

Committee members must be Professional Members in good standing with the Society.  Each member will have previous government affairs experience unless the Vice President, Council on Professional Affairs, decides that a Professional Member with previous leadership experience in the Society is necessary for the benefit of the Committee or the Society.

The Chairperson shall be appointed by the Vice President, Council on Professional Affairs.  The appointment must be renewed on an annual basis.   

The Chairperson has the authority to establish subgroups or task forces when necessary.  Such subgroups or task forces will be given a specific charter and time period for resolution of issues and shall be promptly discharged upon completion of assignments.  The Chairperson can appoint a member of the GAC to act as Chairperson of these subcommittees or task forces.

IV.
Meetings/Schedule of Events

1.  The Committee will meet in person two times a year.  Meetings in person will be for one day but can be extended as issues dictate and will be held at locations mutually agreed upon by the committee membership.  Additional meetings may be held by teleconference at the discretion of the Chairperson with the advice of the Committee.

2.  In case of urgent/critical developments, the Chairperson may call a special meeting, change a scheduled meeting date, or change an in-person meeting to a meeting by teleconference.

3.  Special in-person meetings beyond those regularly scheduled will require authorization from the Vice President, Council on Professional Affairs, to assure adequate funding is available for any expenses that may be incurred by such meetings.

4.  The Chairperson will make assignments to individual committee members for the purpose of tracking legislative and regulatory developments.  The Manager of Government Affairs and Policy, through Society contacts and other resources, will gather information on legislative and regulatory affairs for distribution to Committee members.

V.
Organizational Relationships

The Manager of Government Affairs and Policy, at the direction of the Director of Professional Affairs, serves as Secretary of the Committee and liaison with ASSE staff and other committees.


The Vice President, Council on Professional Affairs represents the committee on the Board of Directors.   


The Chairman and the Manager of Government Affairs and Policy represents the Committee and the Society’s interests in government affairs to other professional associations and industry groups.  


The GAC maintains an advisory relationship with Regional Vice Presidents, Area Directors, and Regional and Chapter Government Affairs Chairs and committees to build an effective government affairs network and response process.  Speaking and presentation requests will be done in accordance with the Appendix to this document.

VI.
Responsibilities and Accountabilities
The Committee is responsible for monitoring, analyzing and drafting comments or positions papers relative to pertinent legislation and regulation that impact the SH&E professional, the SH&E profession or the Society.  All position papers, white papers and strategy documents shall be prepared and approved in accordance with Society Operating Guidelines 2.2 Policy Statement Management, and 2.3 Representation of and Commitments on Behalf of the Society prior to issuance.  
The Committee and Manager of Government Affairs and Policy will strive to assist Regions and Chapters in undertaking government affairs activities and developing government affairs policy positions by providing advice based on the importance of the issue to the Society and resources available.  Financial support to regions and chapters to pursue government affairs activities in the interest of the Society may be provided by the Committee with the approval of the Council on Professional Affairs and Executive Committee of the Board of Directors.  The Manager of Government Affairs must inform the regions and Chapters of the following approval procedures that must be undertaken when pursuing government affairs activities:

a. Chapters are expected to inform the Regional Vice President, the Regional Government Affairs Chair, the Area Director and Area Government Affairs Chair of any proposed government affairs activity as soon as practicable.  The Regional Vice President will inform the Vice President, Council on Professional Affairs, and Manager of Government Affairs and Policy of such proposed activity.

b. It is preferable that all chapters in a state agree to a government affairs activity.  If all chapters cannot agree, a majority of chapters will decide the direction of a proposed activity.  In any case, the Regional Vice President may choose to pursue a government affairs activity in the best interests of the Society with the concurrence of a majority of chapters in the state.

c. Once Chapters or the Regional Vice President reach a position or comment on a government affairs activity, that position and comment shall be shared with the Manager of Government Affairs and Policy.  The Committee will ensure that the position and comment is consistent with Society positions and by-laws. 


The Committee shall develop and maintain a Society network for monitoring and reporting legislative and regulatory activities.


Committee members and the Manager of Government Affairs and Policy will act as technical and organizational resources for Regions and Chapters.  Governmental affairs education and training resources are to be developed and efforts made to encourage member participation in government affairs.

The Committee will keep current the policy describing the responsibilities of ASSE officers and members when commenting on legislative initiatives that would impact the Society.  This includes analysis and public comment at the federal, state and local levels.


The Chairperson shall approve any Committee position papers prior to submittal to the Council on Professional Affairs and the Executive Committee of the Board of Directors.


The GAC shall advise the Board of Directors and Executive Committee of legislative initiatives that could impact intersociety relations.


The Manager of Government Affairs and Policy, as Secretary for the Committee, will distribute meeting notices, prepare and distribute minutes, and, together with the Chairperson, develop meeting agendas.  


The Committee shall direct the activities of a contracted lobbyist through the Manager of Government Affairs and Policy and the Director of Professional Affairs.  Funding for contract of a lobbyist shall be sought and approved by the Board of Directors.  Committee member lobbying activities must be approved by the Chairperson and Vice President, Council on of Professional Affairs.  

The GAC shall annually review the Governmental Affairs Handbook and update as necessary.


The Manager of Government Affairs and Policy will publish governmental affairs information on the Society web page, and distribute additional information to Chapter Presidents, Regional Vice Presidents, Area Directors, GAC Committee members, and other affected societies and organizations, where permitted.

VII.
Committee Member Responsibilities


Committee members will refrain from taking any action that would be in conflict with the policies and bylaws of the Society or the operating procedures of the Committee.


Each Committee member is to participate by regularly commenting, voting and otherwise providing active participatory leadership in Committee discussions and activities based on their professional and general knowledge, degree of technical expertise, and professional qualifications.


The Chairperson is to encourage active and regular participation of members in Committee activities.  The Chairperson may recommend to the Vice President, Council on Professional Affairs, the removal of a Committee member for lack of active and regular participation.

The Chairperson and the Manager of Government and Affairs shall notify verbally and in writing a member’s end of service on the Committee.


A committee member will notify the Manager of Government Affairs and Policy, the Director of Professional Affairs, and the Chairperson, if the member is unable to continue serving on the Committee, or if a conflict with the interests of the Society or Committee develops.

To the extent necessary, Committee members will utilize the expertise that exists among Regions, Chapters, other Councils and members regarding issues of concern to the Committee.  

Each Committee member is expected to request guidance from the Chairperson regarding pursuit of individual initiatives concerning legislative and regulatory issues.

VIII.
Budget Procedures


The Manager of Government Affairs and Policy will, with input from the Committee, develop the budget for line items, meetings, and governmental affairs activities as required by Society operating procedures.  The budget shall be submitted through the Vice President of Professional Affairs to the ASSE Board of Directors for approval following review and approval of the GAC Chairperson and Director of Professional Affairs.


All projected expenses related to government affairs activities are to be reviewed by the Director of Professional Affairs to determine appropriateness with ASSE policy and available budget.  


Special funding requests may be made in accordance with ASSE Board of Director rules and procedures.
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