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Health and Safety

1999 & 2000 Statistics

	XYZ

Cumulative Safety Performance TRIR ‘00

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	WABC
	4.24
	5.30
	5.73
	5.66
	5.59
	5.33
	5.76
	5.69
	5.70
	5.49
	5.28
	5.27

	WCS
	1.21
	1.22
	2.37
	2.38
	2.90
	3.39
	3.31
	3.28
	3.44
	3.77
	3.74
	3.59

	WDEF
	0.98
	1.73
	1.86
	2.48
	2.53
	2.59
	3.28
	3.24
	3.37
	3.47
	3.34
	3.28

	WDEF/WCS
	1.02
	1.65
	1.94
	2.46
	2.59
	2.72
	3.29
	3.25
	3.40
	3.62
	3.54
	3.36

	WGCS
	2.82
	3.10
	3.02
	3.13
	3.47
	2.91
	2.96
	3.29
	3.64
	3.68
	3.57
	3.35

	Domestic
	1.99
	2.49
	2.77
	3.03
	3.14
	3.07
	3.47
	3.48
	3.61
	3.65
	3.52
	3.46

	Domestic & International
	1.31
	1.48
	1.72
	2.02
	1.87
	1.84
	2.23
	2.21
	1.77
	1.76
	1.68
	1.64


	XYZ

’99 and ’00 TRIR and Severity Rate

	
	99
	00

	TRIR
	4.57
	3.46

	Severity Rate 
	51.14
	8.45


The detailed statistics are provided on our Intranet site for those who wish to review specific regions, areas or sites.

Significant 1999 Incidents

Any significant examples would be listed here.

Safety Performance in 2000

This year demonstrated a significant improvement in safety performance and predictive trends. Compared to 1999 (TRIR 4.57), 2000 (3.46) showed a significant drop (- 1.11) in TRIR. This drop indicates a significant improvement in implemented safety systems across business units. Many of our customers use TRIR as a basis for awarding or not awarding business to XYZ. The 2000 TRIR places us well within these evaluation metrics, which will allow us to avoid the need to implement time-consuming process improvement plans required by our customers. In looking ahead, our customers will likely drop their performance thresholds. This performance places XYZ in a favorable position to be prepared for these threshold reductions.

Severity rate is often used as a predictive leading indicator for TRIR performance. 

Examining this statistic, we saw an even more dramatic drop in severity rate from 1999 (51.14) to 2000 (8.45). This 42.69 decline in severity rate indicates that injuries are less severe in nature as employees return to work faster than in 1999. Certain activities and events that are attributed to this improved performance are as follows:

1. Implementing a comprehensive hands-on HSE program for ABC, our newly acquired business unit.

2. Hiring a full-time safety manager for ABC to address daily issues.

3. The maturity of the DEF safety program in sustaining safety performance through increased workloads and customer demands.

4. Early implementation and indoctrination of the burgeoning new ABC business unit to set the culture right the first time rather than correct it later.

5. Improved stewardship of accident/incident case management.

Improvements for 2001

Several areas are targeted for improvement in 2001. These areas are as follows:

1. Implement a three-tiered safety management system as part of XYZ’s QHSE Management System. This includes Tier I for developing locations, Tier II for intermediate locations and Tier III for advanced locations.

2. Provide safety leadership training to location and district managers.

3. Improved accident/incident case management. During 1999, case management was onerous and time-consuming for personnel performing safety-related tasks. As we saw the 2000 TRIR drop, case management volume dropped to a more manageable level. Continuing to improve this attention when incidents do occur will significantly improve our TRIR for 2001.

4. Improve QHSE Coordinator Incident Investigation skills. Conduct Root Cause Analysis (RCA) during 2001. Provide root cause analysis skills training to supervisors. Implement a train-the-trainer format using the Det Norske Veritas Accident Investigation Series. The National Safety Council Accident Investigation Forms found in the National Safety Council Accident Prevention Manual will be used as the model for our revised incident investigation forms. Develop an access database to track the root causes and identify trends.

5. Sustain the population of the training database. A training database has been developed to assist in compliance with OSHA regulations and XYZ’s training requirements. The database is designed to list all training requirements by employee position and individual career advancement requirements. The database identifies and records training completed by employees. This database was implemented during the third quarter of 2000.

6. Implement an OSHA 501 C 40-hour course for supervisors. All district managers, location supervisors and facility safety team leaders will complete a 40-hour OSHA 501 C instructor training course. The course is a general industry instructor course to teach the OSHA 10- and 30-hour general industry course. 

7. Conduct hazard assessments for newly acquired manufacturing and field facilities. 

8. Provide cost-effective engineering solutions to eliminate/mitigate workplace hazards. 

9. Administer a defensive driving course to all employees who operate company vehicles.

10. Implement facility award programs. Issue plaques to locations that are accident-free for 1999-2000 and safe driving plaques for 1,000,000 miles.

11. Where they do not currently exist, develop, train and implement Job Safety Analyses (JSAs) for all critical tasks.

Environmental

General

We have developed beneficial relationships with environmental regulatory agencies in states where we conduct business. This has allowed us to more efficiently conduct remediation activities and close properties in a timely manner.

We have continued to effectively manage contractors to control costs associated with soil and groundwater assessments, remediation, waste profiling and disposal. For example:

1. We helped the Pearland DEF facility profile their sandblasting waste. Disposal costs decreased from approximately $40 a cubic yard to $6 a cubic yard.

2. We saved the Pearland Facility over $10,000 in consultant costs by directly negotiating with regulatory agencies (e.g., the TNRCC). 

3. We reduced the use of outside consultants to achieve compliance. When possible, we will act as consultant to XYZ as opposed to engaging third-party contractors. 

In-house personnel now conduct the EPCRA Tier II reporting function. We use a Windows-based program that only requires data necessary to file our reports with federal, state and local government agencies. This results in a reduced burden for our location managers (estimated 50-75% reduction in time and effort) to gather information required for reporting.

We have improved disposal options with regard to pricing and potential future liability. 

For example, in the past, DEF in Williston, North Dakota had drummed their sump waste and had Van Waters & Rogers (a waste broker) dispose of the waste. The cost per sump cleanout was approximately $7,250 with great effort by shop personnel to physically remove the sludge with shovels and five-gallon pails. We set up the waste to go directly to Safety-Kleen in Sawyer, ND and contracted a vacuum truck to remove the sludge from the sump and transport it to the disposal outlet. Our current cost per sump cleanout is now approximately $1,500, which includes transportation and disposal, and our location personnel do not have to remove the waste from the sump. The vacuum truck does all the work.

In the future, our goal will be to reduce the number of disposal outlets, which will limit our CERCLA-Superfund liability. 

Improved Waste Minimization and Recycling

The solvent distillation system in Yukon pays dividends. We have reduced our waste generation to a fraction of what it was before installation of the system. Our operating costs related to this process have decreased as well. We previously paid $1,300 per month, and we now pay approximately $200-$300 per month.

Modification/Negotiation of Sampling Requirements

ABC in Woodward, Oklahoma currently has a wastewater discharge permit that requires monthly sampling and analytical. After an inspection by the city, we were able to negotiate modified sampling requirements of two times per year as opposed to 12. This request was based on our discharge and on our past sampling data, which showed homogenous discharge well below permit levels. Woodward personnel estimate savings of approximately $2,500 per year with reduced time and effort.

We are bringing our facilities into compliance with existing state and federal laws.

Real Estate

Due diligence audits have been conducted for new acquisitions.

Acquisitions & Dispositions

We continue to work with real estate to complete environmental due diligence on acquisition locations and to perform exit assessments after move-out.

Consolidations

We continue to work with real estate to provide plans for environmental controls at the Powell location. The proposal is for Arrow to co-locate with ABC manufacturing.
Legal Remediation

Currently, forty Phase Is are conducted for due diligence audits, property acquisitions and dispositions. Fifteen Phase IIs are conducted for new acquisitions and existing XYZ properties. Some recent examples include the Taft, CA and Santa Maria, CA facilities, which required extensive remediation work to meet state and federal cleanup guidelines. The Taft project is complete, and the Santa Maria project is in the final stages of completion.

Hot Environmental Issues
McCarty Road—Voluntary Cleanup Program (VCP) Closure

The state of Texas will require additional Phase II work to be done before closure is granted. We are currently negotiating with TNRCC to reduce the number of requested samples. Once the onsite work is complete, TNRCC may also require minor offsite testing. Estimated time of completion for this project is one year or more. 


Old Katy Road

There is substantial progress at this location. Cleanup has been ongoing for five years. The first part of the remediation took place from July 29-30, at which time the oil lines were cleaned, and a new monitor well was installed to collect oil floating on the groundwater. If we can prove that chlorinated solvent contamination is from offsite, this will conclude our obligations.

Casmalia Superfund Site

A waste discrepancy form has been submitted, which should reduce our settlement for this Superfund site from $450,000 to just under $200,000. We are awaiting the EPA’s response.

Scott, LA

The remediation work plan is in the final stages of preparation for state submittal. The state must approve the work plan before remediation can begin. This approval may take six months due to recent regulation changes.   

Lake Charles, LA

The LDEQ responded to the submitted remediation workplan. Minor changes will be made to the work plan, and work should begin shortly.

Jane Lew, WV

During the last trip to Jane Lew, three consulting companies were asked to evaluate the situation and provide recommendations. They agreed that with minor Phase II work to delineate the contamination, XYZ may be able to legally achieve closure under risk reduction rules with very little remediation involved as long as we can prove that the source of the contamination has been removed. This could provide substantial cost savings given that the landlord has already spent several hundred thousand dollars on remediation that has not solved the problem. 

Kalkaska, MI

W.R. Grace is still conducting groundwater remediation and quarterly sampling onsite. Closure is near, although the MDEQ has the final say regarding remediation completion. The MDEQ does not appear ready to grant closure at this time.

President’s Award

1999 was the inaugural year for the President’s Award, which recognizes HSE excellence. 

The guidelines are as follows: 

1. The entry must have directly contributed to improved QHSE conditions or performance for XYZ.

2. Participants will be employed by any business unit of XYZ, Inc. This includes Domestic, International, Site Code, Unit, Region and Division. 

3. Submission may be for an individual, group of individuals, crew facility, region, etc.

4. The activity will have taken place during the most recent calendar year.

5. There is no limitation to how many entries may be submitted for consideration. However, if multiple entries are submitted from the same entity, all entries must reflect a distinctly different improvement.

6. There are no restrictions on what accomplishment may be submitted.

7. Incident rates will not be a factor in choosing award recipients.

8. Awards will be:

i. Crystal trophies for personnel associated with the submission.

ii. An award banquet during the first half of 2000 for presentation of awards by the president and other members of upper management.

9. XYZ QHSE Guidance Committee will determine the finalists for the award(s).

10. Entries must be received by the QHSE Guidance Committee prior to January 10 of the following year for consideration.

President’s Award Recipient

This year’s recipient was Jane Doe, QHSE Coordinator for Latin America, based in Bogota, Columbia.

South America Facility

Jane Doe developed the Latin American Safety Manual as well as the implementation of the STOP program. She incorporated safety initiatives into daily operations, which were apparent in the use of JSAs and ESAs and in the HSE training of several key people for the region. 

Employees of Middle East—Oman

Promotion of a Safe and Healthy Workplace for Employees, Customers, Communities, and the Environment 

Their HSE Management System is the most comprehensive and includes initiatives such as Journey Management, Rig Evaluations, Self Assessment and Employee Recognition. The excellent documentation provided for their safe work practices, outlined in their Quality System Manual Level 4, sets the standard for operations worldwide. Teamwork is effectively incorporated into their daily operations.

President’s Award Honorable Mentions

This year’s recipients were:

1. Facility A.

2. Facility B.

3. Facility C.

2000 Drug & Alcohol Program Annual Report

The QHSE Department continued to provide Drug and Alcohol Management Training for managers, supervisors, QHSE coordinators and employees directly associated with the implementation of the Drug and Alcohol Program. The Drug and Alcohol Management Training was in direct response to the requirements of DOT 49 CFR Part 40. The Drug and Alcohol Management Training covered drug and alcohol awareness, the role of the supervisor in reasonable suspicion testing, instructions on the use of onsite testing devices and changes to XYZ’s Drug and Alcohol Program. 

Random testing was conducted throughout 2000. The following statistical numbers provide the actual amounts of testing, which were preformed. The abundance of testing during the fourth quarter allowed us to meet federal testing requirements along with satisfying customer requirements of 50% of the employee base. 

	TEST PERIODS
	1st QTR
	2nd QTR
	3rd QTR
	4th QTR
	TOTABC

	(i.e. monthly, quarterly, etc.)
	JAN 
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	(Cumulative)

	# of Covered Employees in Pool (average total) RSPA COVERED EMPLOYEES ONLY
	1990
	2109
	2218
	2458
	2593
	2733
	2799
	2855
	2882
	2896
	2898
	2901
	2611

	Total Specimens Collected
	304
	347
	437
	213
	595
	441
	438
	489
	325
	254
	166
	158
	4167

	# of Specimens Verified Negative
	299
	344
	427
	206
	574
	429
	430
	483
	313
	245
	159
	155
	4064

	# of Specimens Verified Positive
	5
	3
	10
	7
	21
	12
	8
	6
	12
	9
	7
	3
	103

	# of Specimens Verified Positive for more than One Drug
	2
	0
	0
	1
	5
	2
	1
	0
	0
	0
	0
	1
	12

	Percent (%) Random Tested
	8.89%
	10.57%
	5.82%
	3.74%
	16.93%
	10.50%
	9.07%
	9.00%
	3.54%
	2.66%
	0.210%
	0.140%
	78.36%

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	# of Blind Specimens Completed
	0
	2
	30
	0
	5
	0
	40
	11
	15
	20
	0
	6
	129

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Alcohol Tests Performed
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of Alcohol Tests Verified Negative
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of Alcohol Test (= to or > 0.04)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	NUMBER OF DRUG TESTS BY TYPE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-employment
	127
	124
	271
	121
	156
	154
	184
	232
	223
	177
	160
	154
	2083

	Random 
	177
	223
	129
	91
	439
	287
	254
	257
	102
	77
	6
	4
	2046

	Post Accident
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Reasonable Suspicion/Cause
	0
	0
	37
	1
	0
	0
	0
	0
	0
	0
	0
	0
	38

	Return-to-Duty
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Follow-Up (Other)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	304
	347
	437
	213
	595
	441
	438
	489
	325
	254
	166
	158
	4167

	NUMBER OF ALCOHOL TESTS BY TYPE
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Post Accident
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Reasonable Suspicion/Cause
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Return-to-Duty
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 Follow-Up (Other)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


	TEST PERIODS
	1st QTR
	2nd QTR
	3rd QTR
	4th QTR
	TOTABC

	(i.e. monthly, quarterly, etc.)
	JAN 
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	(Cumulative)

	# of Employees in Pool (average total)
	XXX
	2105
	XXX
	XXX
	2519
	XXX
	XXX
	2714
	XXX
	XXX
	2896
	XXX
	2559

	Total Specimens Collected
	
	457
	
	
	531
	
	
	155
	
	
	125
	
	1268

	# of Specimens Verified Negative
	
	452
	
	
	520
	
	
	154
	
	
	121
	
	1247

	# of Specimens Verified Positive
	
	5
	
	
	11
	
	
	1
	
	
	4
	
	21

	# of Specimens Verified Positive for more than One Drug
	1
	
	
	0
	
	
	0
	
	
	0
	
	1

	Percent (%) Random Tested
	
	17.67%
	
	
	14.850%
	
	
	0.070%
	
	
	0.000%
	
	29.23%

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Alcohol Tests Performed
	
	457
	
	
	531
	
	
	155
	
	
	125
	
	1268

	# of Alcohol Tests Verified Negative
	
	457
	
	
	531
	
	
	155
	
	
	125
	
	1268

	# of Alcohol Test (= to or > 0.04)
	
	0
	
	
	0
	
	
	0
	
	
	0
	
	0

	NUMBER OF DRUG TESTS BY TYPE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-employment/Pre-access
	
	82
	
	
	149
	
	
	136
	
	
	114
	
	481

	Random 
	
	372
	
	
	374
	
	
	2
	
	
	0
	
	748

	Post Accident
	
	3
	
	
	7
	
	
	17
	
	
	11
	
	38

	Reasonable Suspicion/Cause
	
	0
	
	
	1
	
	
	0
	
	
	0
	
	1

	Return-to-Duty
	
	0
	
	
	0
	
	
	0
	
	
	0
	
	0

	Follow-Up (Other)
	
	0
	
	
	0
	
	
	0
	
	
	0
	
	0

	Total
	
	457
	
	
	531
	
	
	155
	
	
	125
	
	1268

	NUMBER OF ALCOHOL TESTS BY TYPE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-employment/Pre-access
	
	82
	
	
	149
	
	
	136
	
	
	114
	
	481

	Random 
	
	372
	
	
	374
	
	
	2
	
	
	0
	
	748

	Post Accident
	
	3
	
	
	7
	
	
	17
	
	
	11
	
	38

	Reasonable Suspicion/Cause
	
	0
	
	
	1
	
	
	0
	
	
	0
	
	1

	Return-to-Duty
	
	0
	
	
	0
	
	
	0
	
	
	0
	
	0

	 Follow-Up (Other)
	
	0
	
	
	0
	
	
	0
	
	
	0
	
	0

	Total
	
	457
	
	
	531
	
	
	155
	
	
	125
	
	1268


Quality

We developed a re-implementation plan using previous successes and current personnel. The infrastructure uses the XYZ HSE points of contact (80+ worldwide) to assist in revitalizing the current quality program so as to not increase staffing. Our current tasks include:

· Updating the documentation to reflect XYZ’s current organization

· Maintaining the list of facilitators

· Capturing all training documentation for our training database

· Using current facilitators to conduct needed refresher training, where appropriate

· Sustaining the quality process throughout the organization

· Providing a central point of contact for support

Our goals for existing business units include:

· Communicating the commitment throughout the organization via the QHSE coordinators and facilitators

· Providing awareness training to QHSE coordinators

· Maintaining the competence of current facilitators

· Sustaining quality performance throughout the organization

Our goals for new acquisitions units include:

· Providing quality awareness training along with our HSE orientation

· Conducting management and employee training of the quality process

· Establishing a QHSE contact to assist in the implementation of the quality process

Our plan for 2001 is to:

· Incorporate quality concepts into the HSE Performance Criteria

· Incorporate quality specifications into the President’s Award for QHSE

· Integrate quality representation into the Corporate HSE Steering Committee 

· Incorporate quality into the Safety Leadership presentation

· Obtain QHSE in monthly reports from direct reports to BU President

· Integrate the Quality Plan into business unit business plans

· Develop a Vision and Mission

· Develop a train-the-trainer program for QHSE

· Integrate quality into the HSE orientation for new employees and acquisitions

· Provide refresher training annually to communicate program changes and/or upgrades

· Establish and maintain business unit representatives for quality to integrate with recommended actions

· Determine if it is feasible to pursue incorporating services into ISO 9000:2000

· Develop a one-page QHSE checklist for vice presidents and upper management
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