ASSE CoPS Performance Self-Evaluation for 2010-2011
Date Submitted _____________________ 

   
Practice Specialty________________________________________

	ELEMENT
	0
	1
	2
	3
	Score or N/A
	Comments

	PLANS/OPERATIONS

	Strategic Plan
	Does Not Exist
	Working On
	Exists
	Updated in Past Year
	(
	The Practice Specialty two-year Strategic Plan should be reviewed on an annual basis to ensure alignment with CoPS and Society Strategic Plans; submitted to CoPS VP and staff by 9/1; distributed to Advisory Committee and possibly published in Newsletter or on Practice Specialty website.


	Annual Goal/ Major Project
	Does Not Exist
	Working On
	Exists
	Goal Complete
	(
	Can be a project, i.e., Construction Practice Specialty work on textbook; Consultants Practice Specialty revision of Consultants Directory; increasing membership by __%; project sponsorship, project management, etc.



	Operating Procedures
	Does Not Exist
	Working On
	Exists
	Updated in Past Year
	(
	Each Practice Specialty should have an Operating Procedure in accordance with SOG 11.2 Model Practice Specialty Operating Procedures distributed to CoPS VP, staff and its Advisory Committee.



	ORGANIZATION

	Practice Specialty Committees/Task Forces
	Do Not Exist
	Some (Minimum requirement is for Administrator, Assistant Administrator, News letter Editor and Membership Development Committee)
	Most (Additional committees would include an operating Executive Committee, Awards and Honors, Website and Nominating Committee)


	All (For full credit, would also have Representation for BOK, Special Projects committee, White Paper committee and others)
	(
	Each Practice Specialty should have Committees/Task Forces (chairs and members) in place to carry out the strategic plan and to develop future leadership in accordance with SOG 11.5 Practice Specialty officers, committees and task forces.


	Practice Specialty Advisory Committee
	Does Not Exist
	One (1) quarterly conference call is conducted.
	Two (2) quarterly

conference calls are conducted.
	Three (3) quarterly conference calls and one face-to-face meeting at PDC are conducted. This is a total of four (4) meetings in 12 months.
	(
	Each Practice Specialty should have an Advisory Committee in place in accordance with SOG 11.5. This committee should be involved with meeting business and educating members and the public.

These people are the core of your practice specialty. They should set stretch goals and achieve them. Willingness and time to attend conference calls, write newsletter articles, prepare proposals for PDC, etc. are attributes to look for. 

Conference calls are covered in the Practice Specialty budget, so if your company cannot absorb the cost, headquarters will schedule the call. Staff is available with proper notice to sit in on any call.

Face-to-face meetings at PDC are an excellent opportunity to get to know each other, network with others and recruit new Advisory Committee members. (Since the opening reception is held on Sunday evening, meetings can be scheduled on Saturday afternoon, Sunday, Monday or Tuesday evening.)


	Leadership Conference
	Administrator  or Assistant Administrator does not attend.
	Administrator or Assistant Administrator attends no later than 12 months after election, if possible.
	Administrator or Assistant Administrator attends no later than 6 months after election.

	Administrator or Assistant Administrator attends prior to but no later than 6 months after election.
	(
	This is not only a requirement, but a bonus for elected officers and for some appointed practice specialty members.

	Succession Planning
	Nothing Done
	Future potential leaders identified.
	Future potential leaders recruited and assigned leadership.

	Future potential leaders advanced to leadership.
	(
	An important part of this process is to have members attend the PDC and CoPS meetings. Succession should be defined in the SOG.  

	CoPS PARTICIPATION

	Meetings
	Administrator or Assistant Administrator does not participate.
	Administrator or Assistant Administrator participates in some but not all.
	Administrator or Assistant Administrator participates in all.
	Administrator and Advisory Committee member participates in one (1) CoPS meeting.
	(
	The Administrator should notify the Assistant Administrator in time if s/he is unable to attend. Encourage attendance by Assistant Administrator, newsletter editor and advisory committee members at their own expense. Some practice specialties are able to do this especially if there are members whose companies will pay or they live within driving distance. Either the Administrator or Assistant Administrator must be scheduled to attend, subject to circumstances beyond control (weather, family emergency, illness, etc.).


	HOD Participation
	Administrator or designee does not attend.
	Administrator and designee submit a proxy to ASSE membership department. Designee attends. 
	Administrator attends.
	Administrator and Assistant Administrator attend.
	(
	Administrator must designate in writing to CoMRA with a carbon copy to CoPS and to the Assistant Administrator if s/he cannot attend. Effective when attendance by proxy is approved by the House of Delegates.


	MEMBERSHIP


	Needs
	Do not know or understand
	Assessment or survey prepared every three (3) years or less.
	Assessment or survey completed and distributed to obtain feedback every three (3) years or less.

	Assessment feedback understood and actions taken to address needs every three (3) years or less.
	(
	An assessment can be useful. There is usually not a high percentage of respondents. An online announcement or newsletter announcement might work better. Make it short and to the point since you can follow up with respondents.

	Growth
	No goal set
	Numerical goal set.
	Numerical goal set with actions to grow are taken.
	Membership growth occurs.
	(
	Need to know what you must strive for. Administrators receive monthly membership figures.

	Retention
	No goal set
	Numerical goal set.
	Numerical goal set with actions to retain are taken.

	Increased membership retention occurs.
	(
	Need to know what you must strive for. Administrators receive monthly membership figures.

	NOMINATIONS & ELECTIONS

	Nominations and Elections
	Nominating Committee appointed by August before election.
	Announcement of nomination made in newsletter between August and October before election.
	Nominations submitted to headquarters before February 1st before election.
	Officers elected by acclamation or by ballot per  SOG.
	(
	The Nominating Committee should be comprised of 3-5 members of the Practice Specialty (need not be professional members). The Administrator and the Assistant Administrator cannot serve on the Committee.   

By 12/15, interested parties must have submitted their names to the Nominating Committee Chair, and by 1/15, the Nominating Committee selects no more than 2 candidates for each office and clears those candidates with the current Administrator, Assistant Administrator and the Society Nominating and Elections Committee. Each candidate’s name and a short bio must be submitted to CoPS staff by 2/15.
If uncontested, the nominated slate will be declared elected by acclamation and results published in the next newsletter after 2/15. If contested, the election will take place by written, mailed ballot between 4/30 and 5/31. A plurality is necessary for election. Administrators and Assistant Administrators need not run jointly—one can be elected by acclamation and the other by ballot.



	AWARDS & HONORS

	CoPS
CoPS SPY

Edgar Monsanto-Queeny

Educator of the Year

Culberson  

VP CoPS Meritorious Service 
	No CoPS-level awards submitted. 
	Nomination has been submitted for one (1) of the awards listed.
	Nominations have been submitted for two (2) of the awards listed. 
	Nominations have been submitted for three (3) or more of the awards listed.

(Note: one or more Meritorious Service submittals counts as one submittal) 

	(
	The earlier staff receives nominations in various categories, the faster the Awards and Honors Committee will receive them. It is particularly important to get honorees who will receive major awards in so that these awards may be ordered and engraved by April 15th. 

	Practice Specialty
CoPS SPY
PS SPY
Administrator’s Service

Newsletter Article
	No PS-level awards given.
	Nominations have been sub- mitted for at least two (2) awards. Practice Specialty SPY is required.
	Nominations have been submitted for at least three (3) awards. Practice Specialty SPY and CoPS SPY are required.

	Nominations have been submitted for four (4) awards. Practice Specialty SPY and CoPS SPY are required.
	(
	Select potential candidates for these honors a year or more in advance. If a SPY cannot be found for a Practice Specialty, something is seriously wrong with that Practice Specialty’s operations. Since newsletters are now scheduled to conclude by the end of April, the May 1 deadline will allow us to award Best Newsletter Articles for the year that they were published.


	COMMUNICATIONS

	Newsletters
	Provide an average of less than 10,000 words for the year.
	Provide an average of 10,000+ words for the year, but one (1) or more was within one (1)  week of the due date
	Provide at least 10,000+ words by due date
	Provide 10,000+ words by the due date for all three (3) newsletters
	(
	This is an absolute for each newsletter and not just the responsibility of the Newsletter Editor.

Staff will send reminders to newsletter editors two weeks before newsletters are due to production. Staff will accept original articles of 1,000+ words as they are received by the Newsletter Editor. See the Newsletter Concept Paper for suggestions on accomplishing this.



	Website
	Practice Specialty website has not been updated in past year.
	Practice Specialty website exists and is updated at least twice per year.
	Practice Specialty website exists and is updated quarterly.
	Practice Specialty website exists and is updated monthly.
	(
	Webpage operations for individual Practice Specialties will require further definition of standard content and methods of information management.

	Best Practices Papers
	Committee for best practices papers, such as white papers, does not exist.
	Committee for best practices papers, such as white papers, exists with a Chair appointed.
	One best practices paper, such as a white paper, is published.
	More than one best practices paper, such as a white paper and a case study, is published.

	(
	A primary service provided by the Practice Specialty is bringing knowledge to members of the Society and providing real-time information and technical studies of key issues facing Practice Specialty members. Best practices papers can be white papers, case studies, model programs or an equivalent document that emphasizes best practices related to a practice specialty.



	Key Issue Papers
	Practice specialty delivers no papers
	Practice specialty delivers one paper
	Practice specialty delivers two papers
	Practice specialty delivers three papers
	(
	Key issue papers are developed by the Practice Specialty to highlight issues that are key to their focus area, to a particular industry segment, or to SH&E in general.  These papers generate awareness and recognition of the practice specialties, branches and common interest groups.  The papers are assembled into an annual publication by the ASSE staff.  Submission deadlines are publicized by the staff.

	Professional Publications
	No technical articles published in Professional Safety or in outside publications.
	At least one technical article published in an outside publication.
	At least one technical article published in Professional Safety.
	At least one technical article in Professional Safety and another in an outside publication.
	(
	May be accomplished with byline or acknowledgement of the Practice Specialty providing an article in a circulated journal or other publication or by public professional recognition of accomplishment linking the member to the practice specialty. More contact should be made with editorial boards of outside publications. Articles not accepted for Professional Safety or an outside publication should be considered for Practice Specialty newsletter publication. This will include peer-reviewed articles in the Journal of Safety, Health and Environmental Research.


	INTRA-SOCIETY RELATIONS

	CoPD

PDC
	Submit no PDC proposals.
	Submit one (1) concurrent session PDC proposal.
	Submit three (3) concurrent session PDC proposals.
	Submit five (5) or more concurrent session PDC proposals.  NOTE: Two (2) of these can be submitted to other Society-sponsored professional development seminars. 

	(
	Maintain contact with CoPD to understand criteria for acceptance of a concurrent session, timeline for submittals and hot topics for a particular year. Complete and submit proposals to staff in advance of staff submitting package of proposals to CoPD. Consider submitting joint proposals.

	CoMRA 
Local PDCs
	Provide no speakers for PDCs.
	Provide one (1) speaker for PDCs.
	Provide two (2)  speakers for PDCs.
	Provide three (3) speakers for PDCs.
	(
	This will become easier with a chair to attend, participate and work with Chapter Chairs.

	Non-ASSE  PDCs/ chapter meetings
	Provide no speakers for non-ASSE PDCs or chapter meetings.
	Provide one (1) speaker for non-ASSE PDCs or chapter meetings.
	Provide two (2) speakers for non-ASSE PDCs or chapter meetings.

	Provide three (3) speakers for non-ASSE PDCs or chapter meetings.
	(
	

	

	
	
	
	
	Total Points Available:
	(
	The maximum number of points available is 69.

	
	
	
	
	Total Points Achieved:
	(
	Gold Award = 58 points or more (85% of maximum)
Silver Award – 52 through 57 points (75% to 84% of maximum)

Bronze Award = 45 through 51 points (65% to 74% of maximum)


Approved by the Council on Practices and Standards on June 13, 2010.
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