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REDUCING/IGNORING WORKPLACE SAFETY PROGRAMS DURING ECONOMIC DOWNTURN A WRONG                        MOVE FOR BUSINESSES
The global financial landscape has changed drastically and it may never be the same. As such, ASSE is working to provide our members with tools they can use to discuss how SH&E and SH&E professionals contribute positively to the bottom line year round as well as to a company’s positive reputation.  This fact sheet may help you as you discuss these issues at work, with friends, the community and more, now and during the May 2-8, 2010, North American Occupational Safety and Health (NAOSH) Week. NAOSH is a tool ASSE and its members use to help get the word out about preventing injuries and illnesses at work.

During these changing economic times some companies are cutting or reducing safety and health programs as a way to reduce costs.  If companies believe they will save money by reducing or ignoring safety for their workers, customers and communities they do business in, they are mistaken, ASSE officials note.  In the long run cutting these programs will only result in greater costs for businesses through higher accident and workers compensation rates, increased health and insurance costs, reduction in company trust and more. The cost of preventing work related injuries and illnesses is far less than the cost of correcting them.   
As you address this issue in your community, at your workplace, with friends and others please note the following information on making a case for keeping or building onto occupational safety, health and environmental programs rather than ignoring or cutting them:
· In order to remain viable long-term, a company must maintain a solid safety process even through difficult times.  The most successful companies in the long term also have the strongest safety performance.         
· Investment in safety, health and environmental processes is a sound business strategy for any organization regardless of size, and will lead to a positive impact on the financial bottom line. Turning to an occupational safety, health and environmental professional for the insights and information is part of that investment.  
· ASSE members note that when safety is a basic value, it becomes the ‘natural way’ of performing a job.
· Members also note that when it comes to workers compensation costs, two key factors that play a role in why failure to invest in safety is a risk for business is 1) it can’t be determined when the market will change so costs (of doing business, claims, etc.) can easily climb high; and 2) corporations with SH&E programs in place will achieve savings for fewer losses, thus establishing a major cost benefit.
· Investing in effective safety, health and environmental programs saves lives, prevent injuries and illnesses and reduces potential financial losses, including hidden/indirect costs.
· A total of 5,488 fatal work injuries were recorded in the U.S. in 2007 and millions more workers suffered from on-the-job illnesses and injuries -- in 2006 there were 5,840 fatal work injuries; based on these preliminary counts, the rate of fatal injury for U.S. workers in 2007 was 3.7 fatal work injuries per 100,000 workers. Statistics show that every day in the U.S. 17 workers are fatally injured.
· However, workplaces are safer today. For instance, between the years of 1906 and 1911, 13,228 miners were killed in U.S. coal mines. In 1910 the Bureau of Mines was established to improve the safety of miners by conducting research and to reduce accidents in the coal mining industry, but was not given inspection authority until 1941.   
· Millions of people go to and return home from work injury and illness free due, in part, to the efforts of SH&E professionals.
· According to OSHA, every year workplace deaths, illnesses and injuries cost the nation $170 billion. Businesses pay almost $1 billion every week to injured employees and their medical providers.
· Indirect costs of injuries may be as much as 20 times the direct costs, including costs from accident investigation, low employee morale, retraining workers, repairs, and production delays. Studies and case history indicates that for every $1 invested in a safety and health program, $3-$6 are saved because injuries, illnesses and fatalities decline, medical costs and workers’ compensation costs decrease, and productivity increases. 
· Organizations that invest consistently in safety realize reduced absenteeism, lower turnover rates, higher productivity, increased employee morale and a positive brand image, leading to a positive impact on the bottom line.

· A Safety and Health Assessment and Research for Prevention Program (SHARP) participant reduced its lost workday incidence rate from 28.5 to 8.3, resulting in reduced insurance claims from $50,000 to $4,000 through decreases in direct and indirect losses due to a reduction in its number of back and shoulder injuries from its safety programs.

· In their Professional Safety journal article titled “Measuring Safety’s Return on Investment”, Susan Jervis and Terry R. Collins made the argument that there is a direct correlation between a company’s performance in safety and its performance in productivity and financial results. They also pointed out that in the Forbes 1999 Top Business Financial Rankings, 10 of the most-successful U.S. businesses were participants in OSHA’s Voluntary Protection Program (VPP).

· Participation in OSHA’s VPP program saved one company $930,000 per year and had 450 fewer lost-time injuries than its industry average.

· One company’s fall protection program implementation reduced one employer’s accident costs by 96 percent, from $4.25 to $0.18 per person an hour.

· Implementation of an OSHA consultation program reduced losses at a forklift manufacturing operation from $70,000 to $7,000 per year.

· Society saves as a whole when there are fewer accidents and injuries on-the-job. Fewer injuries bring down insurance costs, resulting in lower insurance premiums across the board. Fewer injuries reduce strain on co-workers and families as well as the economy as a whole.    
· In tax filings one company reduced its insurance and accident claim costs by 47 percent after implementing an effective occupational and safety program.
· Oregon SAIF Group Insurance returned close to $15 million to the 700 companies last year who participated in the 2007/08 workers comp program saying it was due to the combined efforts of safety professionals, employers, employees, working together to make Oregon a safety place to work and live resulting in safer work sites and practices, fewer claims and employees able to go home injury and illness free every day. 
· A recent study by a global investment firm showed valuation links between workplace safety and health factors and investment performance – it found that companies who did not adequately manage workplace safety issues underperformed those that did.
Visit http://www.asse.org/practicespecialties/bosc/index.php  and www.asse.org/naosh10 for more information or contact dhurns@asse.org or pglinka@asse.org in ASSE PR.
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