
equipment/supplies for all hazardous 
materials. All MSDS are reviewed prior 
to purchase, and hazardous materials are
used only by qualified individuals—
mostly outside contractors, who are trained
in the proper use, protection and emer-
gency responses that might be required. In
addition, agency rules restrict some vehicle
types and some materials from transport
through the tunnels, and they are restricted
to New York City-approved routes when
shipped. As you can see, we operate in a
truly collaborative environment.

In your position, you are responsible
for major transportation infrastructure
as well as for public policy issues. What
cost-benefit analysis does your agency
use when looking at SH&E-related
expenditures?

Investments in B&T’s infrastructure are
primarily made through the capital pro-
gram. Safety-related capital projects go
through the same review process as all
other capital projects before they are
included in the five-year program. The
process is multidisciplinary in that a cross-
section of the agency, including the chief
financial officer, the chief engineer, the
chief health and safety officer and the vice
president of operations serve as the capital
review committee, which makes recom-
mendations to the president regarding the
projects to be included in the program.

Among the committee’s considerations
are the cost of the project, the ability to
stage the work in a way that allows traffic to
safely traverse the facility, the operating
budget impacts of the capital investment
and the expected benefits, including the use-
ful life of the completed projects. In addi-
tion, once a project is included in the
program, alternative analyses are carried out
whenever appropriate to help to ensure that
both safety and cost-effectiveness issues are
revisited as the project progresses.

As the head of a major government
agency, much, if not most, of your
funding is often outside of your control.
How do you “sell” SH&E to interested
stakeholder groups?

B&T generates its own funding from
toll-collection operations. However, safety
is an MTA-wide strategic goal that has
strong support from all of its stakeholder
groups. After 10 years of continued
improvement, we continue to reinforce our
policies to assure our continued success.

Historically, your agency has sup-
ported professional organizations such
as the ASSE. How do you believe gov-
ernment agencies such as yours will
cooperate with professional safety
organizations in the future with respect
to policy issues?

The chief H&S officer tries to lead by
example and chooses to invest in her

employees through support of ASSE’s
activities. As a public agency, it is often
difficult to justify expenditures for travel.
We have, however, continued to partici-
pate locally to encourage the growth of
technical expertise in the transportation
safety arena. The involvement with others
in the field makes working together for
customer and employee safety easier for
all team participants.

What do you believe is the single most
important SH&E issue you address as
head of a government agency?

The single most important safety issue
is to instill a culture of safety day in and
day out, in large-scale and in small-scale
issues. The cumulative effect of promot-
ing safety awareness among all employ-
ees provides a safety context for all
actions and decision making. B&T has
been able to instill this culture, and its
challenge is to keep it fresh by communi-
cating our commitment to safety in new
ways to employees and customers. This is
especially critical in the challenging secu-
rity environment of the last four years.
With the addition of more than 500 new
officers, getting “back to basics” is an
ongoing endeavor, and we must continue
to reinforce the idea that everyone is
responsible for safety.  �

If you are a SH&E professional and
have responsibilities over a motor
vehicle safety program that includes

fleet maintenance, then take heed!
In addition to the usual issues that

range from defensive driver training to
the numerous Department of Transporta-
tion (DOT) requirements that impact
companies that have trucks and CDL
drivers—locations that have fleet mainte-
nance garages should get their usual dose
of safety on a regular basis. Certainly,
much like in a manufacturing plant set-
ting, sites that have maintenance shops or
a repair garage should undergo some sort
of safety inspection on a weekly or a
monthly basis.

Of course, the question needs to be
asked, “what sort of things should one
look for on a safety inspection at a vehi-

cle maintenance facility?” Getting the
mechanics involved in creating the check-
list was our answer to adding the right
safety items. What better way is there to
get the employees to use this type of form
religiously?  Get them to take ownership
of it by getting them involved!  Our
mechanics gave us tremendous insights
on what types of safety issues could arise
in a garage and what should be done to
prevent hazards and to correct them.

We wanted to put together a user
friendly safety inspection checklist (see pg
xx) for use at our locations that have fleet
maintenance responsibilities.  It is our
belief that a company is set up for success
when ALL EMPLOYEES are conditioned
to keep a watchful eye on safety.  Know-
ing that the safety inspections would be
done by both the maintenance supervisor

and the hourly mechanics, we wanted to
layout our checklist in an easy to under-
stand format.  Recognizing this, we laid
out the checklist in a grouped fashion
—matching like items together.  

We ended up with sections dedicated to
General Shop Safety; Personal Protection;
Emergency Equipment; Hazard Communi-
cation; Electrical Safety; Hot Work/Weld-
ing; Fall Protection; and Tool Safety.  Also,
by laying it out in this manner, it allowed
us to address a majority of subjects cov-
ered in the OSHA’s outreach course for
general industry as well as a 
few customized items according to our
company safety program.  The checklist
follows a simple scoring method where
“A” represents “acceptable” and a “U”
means “unacceptable.”

Shop Safety Checklist for Vehicle Maintenance Facilities
By David Crowley, CSP, CET, CHMM and Leon Tuttle, CIHM 

continued on page 24
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Of course, it goes without saying, train-
ing on this checklist and its meaning is
vital.  Individuals that use this checklist
have been trained in each area to recog-
nize when circumstances are viewed as
acceptable or unacceptable.  The checklist
has been presented to the maintenance
shops within our company.  Some are
company operated garages and others are
viewed as a “captive shop” where we have

mechanics from our lease agent providing
maintenance and repairs on our trucks.
Either way, the checklist can be used to
monitor safety compliance at locations
where our trucks are maintained.  By
placing the checklist in this newsletter, it
is offered as a sharing tool to other ASSE
members that are interested in using it to
help strengthen safety matters in the main-
tenance shop at your location.  �

David Crowley is EHS director for HP Hood LLC
in Chelsea MA.  Leon Tuttle is the Safety Director
for the Crowley Foods division of HP Hood LLC
in Binghamton NY.  Both authors are members of
ASSE’s Transportation Practice Specialty.  If you
would like an electronic copy of their “Garage/
Shop Safety Checklist”, forward your request to
dave.crowley@hphood.com.

NAOSH Week 2007 Special Edition24



TransActions 25


