7. ASSESSMENTS TO IDENTIFY ROOT CAUSE SAFETY AND SAFETY RISK ISSUES
ORGANIZATIONAL RISK ASSESSMENT

Our Organizational Risk Assessment (ORA) is a unique risk assessment tool that rapidly assesses an organization’s exposure to all types of health and safety risks.  The ORA is a 45-question instrument that takes about 20 minutes to complete.  It’s based on our well-defined, systems theory suited for the complex discipline of understanding behavior and organizations.  Its richness is its ability to precisely diagnose the many and varied contributing factors to organizational dysfunction and identify interventions and resolutions.  Solutions often are simple and non-evasive to the organization and daily operations.  Results identify root cause contributors to safety risks.
ROOT CAUSE CONTRIBURERS TO FAILURE

	1. No effective two way communication
	5. Expert knowledge not present
	9. Inadequate definition of roles and responsibilities

	2. Confused reporting lines
	6. Poor organization/planning
	10. Inadequate safety organization

	3. Poor information exchange
	7. Unresolved technical issues
	11. Complicated decision making 

	4. Insufficient employee involvement
	8. Inappropriate procedures
	


MAPP: THE STRATEGIC AND OPERATIONAL ASSESSMENT 

The Measuring the Alignment of People and Processes Assessment (MAPP) is a reliable and validated assessment. MAPP measures the alignment of a company’s strategic approach, customer focus, leadership approach, processes and behavior, and organizational culture. The results enable executives and consultants to quickly and completely measure, assess and diagnose organizational misalignment and blockages.  All the results be can presented from multiple perspectives to analyze the fit among strategy, employee behaviors and values.
For more information on the ORA or MAPP or safety research using this tool, please contact:

Dr. Marilyn Buckner
drbuckner@aol.com
678-585-9422






