 4. RATE YOUR CHANGE RISK: Where is Your Group on The Scale of High or Low Risk of Change Failure?

	High Risk of Change Failure
	((
	Low Risk of Change Failure

	Top management demonstrates little or no support for the change.
	1, 2, 3, 4, 5
	Top management demonstrates strong support for the change through frequent communications, and role modeling.

	There is no clear championship process in place or the champions lack credibility.
	1, 2, 3, 4, 5
	A clear championship process is in place where champions are highly credible, and given resources to create the change.

	The vision of the future desired state has not been developed or communicated or has not been continuously communicated.
	1, 2, 3, 4, 5
	The vision has been developed, communicated, and continuously reinforced.

	Few or no reward systems have been established to create or maintain the change.
	1, 2, 3, 4, 5
	Reward systems have been established to create or maintain the desired changes in behavior.

	The internal group structure and/or the inter-group processes are not designed adequately to handle gaps in job processes or process improvements.
	1, 2, 3, 4, 5
	The group(s) responsible for the change are well balanced with job roles.  Inter-group processes work well.

	Groups or teams are unable to reach consensus or reach a false consensus which affects implementation downstream.
	1, 2, 3, 4, 5
	Groups are able to reach consensus on key decisions.

	The designers of the change have different styles than the users of the change.
	1, 2, 3, 4, 5
	The designers of change have learned to communicate with their customers who may have different thinking styles.

	Individuals lack commitment and ownership of the change.
	1, 2, 3, 4, 5
	Individuals are committed to the change.


	Score of 8-20 = High Risk
	Score of 20-30 = Medium Risk
	Score of 30-40 = Low Risk
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