3. Checklist: How Leaders Embed and Transmit Culture
Culture-Embedding Mechanisms –Ed Schein, Culture Guru, M.I.T
Overview:
1. What leaders pay attention to, measure, and control on a regular basis. 
2. How leaders react to critical incidents and organizational crises. 
3. Observed criteria by which leaders allocate scarce resources. 
4. Deliberate role modeling, teaching, and coaching 
5. Observed criteria by which leaders allocate rewards and status. 
6. Stories legends, and myths about people and events. 
7. Observed criteria by which leaders recruit, select, promote, retire, and excommunicate organizational members. 
8. Formal Statements of organizational philosophy, values, and creed

1. Pressure and Picture Change Tools:
A. What Leaders Pay Attention to, Measure, and Control 
1. What leader systematically pays attention to communicates major ….beliefs. 
2.What is noticed ,comments made ,casual questions and remarks ….becomes powerful if leader sees it and is consistent …..
(If leader is unaware and inconsistent then confusion can ensue-consistency more important than intensity of attention). 
3. Attention is focused in part by the kinds of questions that leaders ask 	and how they set the agendas for meetings 
4.  Leader emotional reactions to events. 
B. Leader Reactions to Critical Incidents and Organizational Crises – 
……in crisis: how do they deal with it? 
1. Creates new norms, values, working procedures, reveals important underlying assumptions. 
-Crises are especially important in culture creation. 
 -Crisis heightens  anxiety, which motivates new learning. 
 -A crisis is what is perceived to be a crisis, and what is defined by leader 
-Crisis about leader, insubordination, tests leader. 

2. Observed Criteria for Resource Allocation 
-how budgets are created reveals leader assumption. 
-what is acceptable financial risk? 
-how much of what is decided is all inclusive? bottom up? top down? 

3. Deliberate Role Modeling, Teaching, and Coaching 
-own visible behavior has great value for communicating assumptions and values to others. 
-informal messages are very powerful. 
-example, it is important what they do not react to. 




C. Observed Criteria for Allocation of Rewards and Status by Pressure Strategies 
1. Members learn from their own experience with promotions, performance appraisals, and discussions with the boss. 
example - what is rewarded or punished is a message. 
2. actual practice, what happens as opposed to what is written or said
3. if something is to be learned there must be a reward system setup to insure it. 



1

