2.Leadership Behaviors for Decision Styles 
Instructions: Check off behaviors that describe the leader style. The most checks indicate the leader style.
Directive Style: Action/Tasks/Results Oriented, Practical Decision ____Score
1. Delegates work methods
2. Task focused
3. Clear agenda and conclusions
4. Pushes for closure
5. Voting used with established rules 
6. Leader often decides 
7. Makes timely decisions confidently  and quickly
8. Clearly defines and communicates tasks
9. Provides information and resources to get the job done
10. Keeps track of details and follows up on tasks
Hierarchic: Analytical and Expert Style ___Score
1. Recommends best method; May get input from others, but personally makes final decisions for the team
2. Sets agendas, as if in control
3. Suggests methods: Debates issues
4. Summarizes discussion for clarity
5. Manages discussion according to a plan
6. Share with others a clear vision of the future
7. Uses expert status to make decisions 
8. Creates a method/system to track details; follows up on task, projects, etc.
9. Anticipates potential and future problems; generates contingency plans
10. Generates best single solution for a problem 
Integrative –Participative Team Style; Generates Ideas  __Score
1. Generates and considers multiple options before making a decision
2. Considers impact of decisions on systems and strategic alliances
3. Takes the time to understand and listen to others; Waits out silences and listens patiently without interrupting others
4. Summarizes and paraphrases what others have said in order to clarify understanding
5. Creates consensus around team goals
6. Actively involves others in his/her decision-making, planning, and problem-solving 
7. Works collaboratively and non-competitively with others 
Flexible –Social Input and Adaptable Style ___Score
1. Respects the ideas, abilities and contributions of others and takes a genuine interest in their suggestions and concerns 
2. Actively involves others in his/her decision-making, planning, and problem-solving tasks 
3. Works collaboratively and non-competitively with others 
4. Solicits and values the thoughts, opinions, feedback, and ideas of others
5. Modifies his/her leadership style to adapt to change and persuade, motivate and influence 
6. Discusses possible “win-win” solutions and seeks agreement on specific actions when conflicts arise with others
7. Resists reacting defensively and keeps an open mind when others disagree with him/her--Allows for disagreements to emerge and to be discussed openly--Encourages others to express contrary views, ideas and opinions
Contact: Dr. Marilyn Buckner for more information on the actual Decision Styles Assessment 
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